Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2020

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 12/22/2020

Time: 8:00AM - 10:49AM

Present: Commissioners: Kay E Reiter, President; Russ Zimmerman, V-President: Scott Miller

Present: Theresa Garcia; County Administrator

Others Present by teleconference: Kelly Askins, Lisa Kuelling, Stacey Gibson, Phil Collison

Others Present: Jaime Wolfe, Pat Hire,

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:

Call to Order Pledge Kay E Reiter,
of Allegiance (8:00am) President
“Review & Approval of | The 12/17/2020 minutes were reviewed/approved by the | Kay E Reiter “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman minutes
Meeting Minutes, in- meeting notices. Scott Miller Moved by: Scott Miller
coming Mail Review & 2nd: Russ Zimmerman
External Meeting Yes -3
Notices
Review of External Commissioner Miller attended the Health Board meeting | Scott Miller

board / Meetings
Attended by
Commissioners

Friday by ZOOM. The meeting was a short meeting.
Funding is fine and finances are in good shape. They
discussed COVID-19 updates. The Health Department
was nominated as business of the year by the Chamber
of Commerce. They approved increases for the staff for
2021. They discussed the pop up testing that was done.
They said only 25% of those tested were positive.
Vaccines are going to be delivered and administered.
Each division gave an update on how the pandemic is
effecting their day to day business.

Commissioner Zimmerman attended the Regional
Airport meeting. They finally have their finance reports in
order and they were reviewed by the board. The
finances are looking good. They discussed the fuel sale
numbers and they still need to work on the reporting for
this. They are going to look at a different program to
measure these sales. Bruce Schrader, Board Member,

Russ Zimmerman




discussed a project they are working on with EDC for a
company to build around the airport. There is a five acre
strip of land that is not used by the airport and can be
used for another purpose. It is being farmed at the
moment. They are looking for a new dump truck.
Commissioner Zimmerman called the County Engineer
to see if they had a dump they are getting ready to
replace. They also need a new “tugger” to pull planes in.
They are looking at FAA grants to finish the rest of the
concrete aprons.

Commissioner Miller noted Clydescope is prepared to
give a CRA recommendation to Clyde.

Scott Miller

Commissioners and
Administrator
Discussion

Administrator Garcia received a call from Township
Trustee Dave Sachs. He wanted to make sure the
Commissioners know how happy he is with the progress
on the Wightmans Grove project. The Trustees are
going to have a virtual meeting with Sanitary Engineer
and Poggemeyer in January to update them on timelines
and plans. It is good news to know this project is finally
coming to completion.

Theresa Garcia

John Cheatham, SafeBuilt, held interviews for the Chief
inspector and plumbing inspector. Both went well and he
is hoping to hire both. He is hoping the office will be
ready for the two new staff to move in to.

Theresa Garcia

Commissioner Zimmerman had a brief update for Better
Building projects. They should be wrapping things up on
most of the current projects. He is hoping at the next
meeting he can say the Fifth Street office projects are
done.

Russ Zimmerman

*Then /Now
Documents

None

* Personnel

None

* Travel Requests

None

Clemans Nelson

Commissioner Reiter welcomed Pat Hire, Clemans
Nelson, to discuss DJFS union negotiations.
Commissioner Reiter recommended they move to
executive session to discuss personnel union
negotiations. At 8:35am the Commissioners entered
executive session.

Pat Hire — Clemans
Nelson

Invited to session:
Pat Hire — Clemans
Nelson

*Motion: Move to enter
executive session
Moved by Scott Miller;
2nd: Russ Zimmerman
Yes -3




At 9:00am Commissioners exited executive session.

Commissioner Miller made a motion to approve the labor
agreement negotiations presented for DJFS by Pat Hire.
The proposed labor agreement was approved.

Kay E Reiter
Russ Zimmerman
Scott Miller
Jaime Wolfe
Theresa Garcia

“Motion: Move to exit
executive session
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

“Motion: Move to approve
labor negotiations

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Dog Kennel

Kelly Askins — Dog Kennel. Kelly joined by
teleconference for her regular meeting with the
Commissioners. See attachment A for agenda items.
Kelly reviewed her report discussing tag sales, kennel
census and kennel incidents. They have participated in
as many online trainings as possible. These trainings
are at no cost to the kennel. She has surpassed her
2019 license sales. She has asked citizens to renew
licenses online or by mail when possible to limit the
traffic at the kennel.

Kelly Askins — Dog
Warden

EMA/911

Lisa Kuelling — EMA/911. Lisa joined the meeting by
teleconference for her regular meeting with the
Commissioners. See attachment B for agenda items.
Lisa forwarded the new Davis Bessie grant agreements
for the Commissioners to sign. She has been on calls
every morning with the secretary of the state
representing north central Ohio. Most of her meetings
are virtual. She reviewed the monthly meetings she has
joined. We are 300 days into the pandemic and they are
being told they need to be prepared to deal with this until
summer of 2022. Lisa shared some statistics with the
Commissioners. Exercises have all been suspended at
this time. She continues to work with the Health
Commissioner on COVID-19 planning. Lisa has not
gotten confirmation on when the vaccinations will be
coming to the county.

Lisa Kuelling -
Director




* Resolutions 2020 - 433 Board of DD *Motion: Move to Approve
RESCINDING RESOLUTION 2020 - 417 resolution
REQUESTING THE SANDUSKY COUNTY AUDITOR Moved by: Scott Miller
TO CERTIFY TO THE BOARD OF COUNTY 2nd: Russ Zimmerman
COMMISSIONERS THE CURRENT TAX VALUATION Yes -3
OF SANDUSKY COUNTY AND THE DOLLAR
AMOUNT OF REVENUE THAT WOQULD BE
GENERATED BY A REPLACEMENT OF TWO (2) MILL
TAX LEVY FOR THE ONGOING OPERATING
EXPENSES OF THE SANDUSKY COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES
2020 - 434 Board of DD “Motion: Move to Approve

PURSUANT TO SECTION 5705.03 OF THE REVISED
CODE REQUESTING THE SANDUSKY COUNTY
AUDITOR TO CERTIFY TO THE BOARD OF COUNTY
COMMISSIONERS THE CURRENT TAX VALUATION
OF SANDUSKY COUNTY AND THE DOLLAR
AMOUNT OF REVENUE THAT WOULD BE
GENERATED BY A RENEWAL OF TWO (2) MILL TAX
LEVY FOR THE ONGOING OPERATING EXPENSES
OF THE SANDUSKY COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

2020 - 435 Michaels Ditch $83,968.20 “Motion: Move to Approve
APPROVING AND ENTERING INTO CONTRACT WITH resolution
GREAT LAKES DEMOLITION CO., LLC FOR THE Moved by: Scott Miller
MICHAELS DITCH PROJECT #151 ($83,968.20) 2nd: Russ Zimmerman
Yes -3
2020 - 436 Better Building $546,518.00 *Motion: Move to Approve
AWARDING BID TO MIDSTATE CONTRACTORS, INC. | Phase lll resolution
1560 CASCADE DRIVE, MARION, OHIO 43302 FOR Moved by: Russ
BETTER BUILDING CAPITAL IMPROVEMENTS BID Zimmerman
PACKAGE #3 ($546,518.00) 2nd: Scott Miller
Yes -3
2020 - 437 SST Port Authority “Motion: Move to Approve
APPROVING REAPPOINTMENT OF BETH HANNAM resolution
TO THE SANDUSKY COUNTY, SENECA COUNTY, Moved by: Kay E Reiter
CITY OF TIFFIN (SST) PORT AUTHORITY — BOARD 2nd: Scott Miller
OF DIRECTORS Yes - 3
2020 - 438 Juvenile/Probate $2,500.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFERS FOR Court $3,037.00 resolution
JUVENILE/PROBATE COURT FROM OTHER AGENCY $2,025.00 Moved by: Russ
($2,500.00), REIMBURSEMENTS ($3,037.00), FEES $1,000.00 Zimmerman
($2,025.00) AND UTILITIES ($1,000.00) TO BENEFITS 2nd: Scott Miller
FOR YEAR END BALANCE Yes-3




2020 - 439
AUTHORIZING AND ENTERING INTO A
MEMORANDUM OF UNDERSTANDING (MOU) WITH

911, City of Clyde

“Motion: Move to Approve
resolution
Moved by: Russ

THE CITY OF CLYDE FOR SHARING OF Zimmerman
RESOURCES FROM 911 TAX REVENUES 2nd: Scott Miller

Yes -3
2020 - 440 Dog Kennel $20,000.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO $20,000.00 resolution
DOG KENNEL TRANSFER ($20,000.00), $40,000.00 Moved by: Scott Miller
APPROPRIATION TRANSFER FROM CONTRACT 2nd: Russ Zimmerman
SERVICES TO TRANSFER ($20,000.00), AND Yes-3
APPROPRIATION TRANSFER FROM KENNEL FUND
($40,000.00) TO PI FUND
2020 - 441 CWP “Motion: Move to Approve
RESCINDING RESOLUTION 2020 — 426 APPROVING resolution
APPROPRIATION TRANSFER FOR COMMUNITY Moved by: Scott Miller
WORK PROGRAM FROM WAGES AND BENFITS TO 2nd: Russ Zimmerman
TRANSFER ACCOUNT FOR TRANSFER PAYOFF Yes-3
AND SUPPLIES FOR CONTRACT SERVICES FOR
EQUIPMENT REPAIR
2020 - 442 CWP $500.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR $6,500.00 resolution
COMMUNITY WORK PROGRAM FROM WAGES $1,500.00 Moved by: Russ

($500.00) AND BENFITS ($6,500.00) TO TRANSFER
ACCOUNT FOR TRANSFER PAYOFF AND SUPPLIES
($1,500.00) FOR CONTRACT SERVICES FOR
EQUIPMENT REPAIR

Zimmerman
2nd: Scott Miller
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

FCFC

Stacey Gibson — FCFC. Stacey joined by
teleconference for her regular meeting with the
Commissioners. Things are going well. She has been
working with the Executive Committee to update
procedures, by-laws and membership lists. This will
also help in organizing committees and who will review
different requests. She has also worked with the
Executive Committee on what their expectations are for
the new year. They worked on a new logo for FCFC.
She is working with the Auditors office and the
Commissioner’s office on the financial end of the
position. She will start digging in deeper next week.

Stacey Gibson -
Director




TASC/EM

Phil Collison — TASC/EM. Phil joined by teleconference
for his regular meeting. See attachment C for agenda
items. Phil started with his update on TASC. Phil
requested and received his first draw on the new grant.
Referrals have stayed steady. He will continue meeting
with clients by phone as long as possible. Case load has
increased. They had their Independent Peer Review by
the Mental Health Board. They will get their formal report
in February and will use suggestions from the report to
update office procedures. The new medical record
system is moving forward and the new testing machine
for the lab is installed and training will start in January.
Electronic Monitoring has increased. Commissioner
Miller asked if the EM schedule is working out during
regular business hours. Phil noted the Judges have all
been very respectful of the schedule.

Phil Collison -
Administrator

“ Adjournment
(10:49am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

Signature of:

74/1% it

resident

Raés Zlmmerman Vice Presudﬁx

Scott Miller

Board of County Commissioners, Sandusky County Ohio




Attest: 7 ;’, pacaa . A TR SR
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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